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These instructions should be studied carefully by every
publisher for The Theocracy. As the servant of the Lord
reads each paragraph he should look up every scripture.
These organpization instructions are based on Jehovah’s
Word of truth. “Thy word is truth.” (John 17:17) From
time to time it will be found profitable to study this
publication in the service mneetings.

Each publisher over the age of twelve who has shown
his devotion to the Lord and Jehovah’s kingdom by giving
a witness for the Kingdom for a period of three months,
or who has reached the company’s quota of hours in his
first or second month of witnessing, should be given his
personal copy -of this booklet. Every publisher should be
fully acquainted with organization instructions and follow
the Lord’s Word in the preaching of the Kingdom message.
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JEE!OVAH’S purpose in these last days of Satan's wicked
and crvel rule is to have a witness given concerning
the Kingdom. Jehovah will vindicate his name through the
Kingdom and “shall reign for ever”. (I’s. 146:10) *“The
kingdom of heaven is at hand” was Christ Jesus’ telling
message over 1900 years ago. (Matt, 4:17) This same mes-
sage must be heralded forth today with even greater foree
and power. Christ Jesus, the King appointed by Jehovab,
has taken to himself his great power and begun his reign.
(Rev. 11:17) “The kingdom of the world [the new world]
is become the kingdom of our Lord, and of his Christ: and
he shall reign for ever and ever.”—Rev. 11.: 15, 4.8.V.

2 Now, prior to the battle of Armageddon, the “Coraman-
der to the peoples” will see to it that those who love right-
eousness will have an opportunity to hear the truth con-
cerning the Kingdom. (Isa. 55:4, A.8.V.) God’s Word de-
elares: “This gospel of the kingdom shall be preached in the
whole world [Gr. inkabited earth] for a testimony unto all
the nations; and then shall the end come.” (Matt. 24:14,
AR8V.) “Go ye thervefore, and make disciples of all the na-
tions.” (Matt, 28:19, 4.8.7.) Jehovah's Word will never fail.

2 His servants for restoring the true worship of God in
the earth recognize Jehovah's Theocratic arrangements for
accomplishing this work. (Johu 4:24; Acts 17: 22-28) They
know too that the *higher powers” are Jehovah and Christ
Jesus and appreciate that anyone who “withstandeth the
ordinanee of God” resists the power of God and will receive
unto himself judgwment. (Itom, 13:1,2, A.8.V.) The obedient
servant, therefore, finds his Guide in the Word of God,
follows Theocratic organization instruetions, and delights in
gaining knowledge and wisdom, for knowledge is his de-
fense., To have this valuable information as set forth in
the Bible and to preach it to others means life eternal.
—Bcel. 7:12, A.8.V.; John 17:3.
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4 For dispensing this knowledge to the spiritually hungry
ones Christ Jesus, on coming to the tempie for judgment in
1918, appointed a tried “faithful and wise servant”. (Matt.
24 ; 43-47) 'This servant is “The Society”, that is to say, the
association of all the remnant of Christ’s anointed body
members, which association acts through its visible gov-
erning body nnder Christ Jesus, the Head of the “servant”
or “Society”. The Society is Theocratic, because subject to
its Head Christ Jesus and guided hy the spirit which Jeho-
vah God poured out upon it by Christ Jesus, and also be-
cause it acts and decides through its visible governing body.
(Col. 1:18; Acts 2:17,18) The Society ig the visible part
of Jehoval’'s Theocratic organization under Christ Jesus,
and the Lord's “other sheep” take refuge uunder that Theo-
cratic organization and are subject to it. They assist in
the work of the visible part of the organization, in proper
submission thereto. (Isa. ©61:5,68) Recognizing the for-
ward movement of Jehovah’s Theoecratic orgdnization, his
faithful servants upon the earth want to keep apace with
it by making greater proclamation of the glorious Kingdom
by letting their light shine—DMatt. 5: 14-16, A.8.V.

5 What is stated in this booklet is for the aid of Jeho-
vah's remnpant and their companions and applies to all pub-
lishers, companies and branches throughout the earth. (Heb.
18:17) It should be kept in mind that the sole purpose of
Organization Instructions is to help each Christian minister
in carrying out the commandments of Jehovah, preaching
the gospel, making known His name, and maintaining in-
tegrity, and to eventually share in the full vindication of
Jehovah’s name and Word. So that we may share in this
we must adhere faithfully to our Commander’s ingtructions,
(1 Pet. 2:13, Rotherham) The commission Is clear; it is
plainly set forth in Isaiah 61:1,2; Matthew 24:14;
28:19,20; 2 Corinthians 2: 14-17,

THE PUBLISHER

€ Upon the earth today there are many persons who are
looking for a new worid of righteousness. Those with right
heart toward God, Christ, the Shepherd, wilt gather. He
says: “Other sheep I have, which are not of this fold: them
also T must bring, and they shall hear my voice; and they
shall become one fiock, one shepherd.” (John 10: 16, 4.8.V.)
This scripture indicates that there will be two groups of
persons closely associated together under the direction of
the one Shepherd. Concerning the smaller group, named by



5 THE PUBLISHER

Jesus as the ‘little flock”, there is but a “remnant” left
upon the earth today. Those of this “little flock” are called
to be members of Christ’'s body ; they are the spirit-begotten
sons of God and are called to a high calling to be joint-
heirs with Christ in his heavenly kingdom. (Luke 12:32;
Rom, 8:14-17; 1 Pet. 5:10; 2 Pet. 1:3,4) The *“other
sheep” that Christ speaks of will finally forra the “great
multitude” described in Revelation 7:9. (Matt. 21:8,9)
These “other sheep” desire to be associated with the rem-
nant of God's people today the same as the “stranger”
class desired to he with God’s people in the days of natural
Israel. According to God's Word, they had a right to be
associated with God’s Theocratic organization, there to
serve and worship the Most High—Ex, 12:37%, 38, 43-49,
A.8.V.; Num. 9:14; Deut. $:12-14; Mal 3:5.

7 The great Shepherd Christ Jesus gathers together all of
his “sheep” as he said hé would. They become one flock,
all Christian men, women and children, desirous of unitedly
performing God’s worship and work. In some places in the
Scriptures these ministers of the gospel who make known
the name and Word of God and his good works are called
“publishers”. In this booklet the terrn “publisher” will be
used in referring to all ministers of Jehovah God and their
duties.—Deut. 32:8; Isa. 52:7; Mark 13:10; Luke 9: 60,
A.8.V.; Acts 13: 49,

8In order to qualify as a publisher of the Kingdom, one
must have faith in God aud his purposes. (IIeb. 11:6) He
must make a full consecration to God to do His will.
{1 Thess. 4:8, Goodspeed; Ps. 40:6-10) If you have done
this, then you must be a publisher. (1 Cor, 9: 16) You must
love the Lord with all your heart, mind, soul and strength.
{Mark 12:30) You must accept the responsibility of preach-
ing “this gospel of the Xkingdom” unto “whosoever will”
hear the truth. (Rom. 10:13-18; Rev. 22: 17) Haviang once
put your hand and heart to this work, you can never turn
back; for to do that would rmuean your eternal destruction.
—Luke 9:59-62; Ileb. 6:4-6.

% You, the publisher, having studied God’s Word, know
that henceforth you can no longer be a part of this world,
though in it. (John 17:14) Having separated yourseif for
Jehovah's service, you will receive persecution from the
Devil’'s organization. (Mait. 5:10,11; 2 Tim. 3:12) This
is expected because the servant is no greater than bhis
Master. (John 15:16-20) Come persecution, or even death
itself, the Theocratic publisher will be faithful even unto
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death. (Matt. 24:9; 1 Pet. 4:12,13; Rev. 2:10) Jesus
said: “These things bave I spoken unto you, that ye should
not be caused to stumble. They shall put you out of the
synagogues: yea, the hour cometh, that whosoever killeth
you shkall think that he offereth service unto God. And
these things will they do, becuause they have not known the
Father, nor me.”—John 16: 1-3, A.8.V.

10 Anyone engaging in the Lord’s service participates in
it out of love, not for any seifish gain, nor from coercion.
(1 Pet. 5:2) I'he preaching of the gospel must be spon-
taneous and from the heart. Service to God comes because
of love. The scripture says that one might gain the whole
world but if he has not love it profits nothing, (Luke
9:25) The publisher can be pleasing to the Lord onty if
he manifests this love toward all creatures, giving every-
one he meets the opportunity of hearing that the kingdom
of heaven is at hand.—Jobn 13:84,385; 14:21,23; 17:26;
1 Johr 4:17,18,21: 5:8.

METHOD OF WORK

11 The publishing of the Kingdom is the same world-wide.
Christ’s method was preaching. He did his talking in the
homes, towns, villages, and the counlryside, in the syna-
gogues, meeting-places, and by the seashore, to individunals
and to multitudes. (Matt. 9:1-10; Mark 6:32-834; Luke
4:14-21; 5:1-3; 8:1) Jesus preached publicly and from
house to house. The diseciples followed his example in this.
(Luke 10:1-5; Acty 5:42) The apostle Paul said: “X ...
have taught you publicly, and from house to house, testify-
ing both to the Jews, and also to the Greeks.”—Acts
20: 20, 21.

12 Having equipped yourself with the knowledge of the
fruth, being an able minister and unser of the “sword of
the spirit”, you go forth doing the sdine publishing work
today, world-wide, (Eph. 6:17) An impressive witness can
be accomplished by the individual publisher’s talking to a
small group of two ov three, or, as in most instances, to
only one person, answering his questions and dealing with
the person individually. You will become more and more
proficient in such work as you devote your time to doing
it; you will gain matwority. So that you may help each
individual gain a clear and full knowledge of the truth,
arrangements should be made for back-calls and home
book gtudies. In order to arrange for this private study, you
must first go from door to door to find those seeking truth
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and righteousness, and then make it your business to call
back on them to give faurther instruction.—Jas. 1: 27, 3fur-
doeok; Lamsa; Luther.

13 The Wateh Tower Bible and Tyact Society provides
literature—Bibles, magazines, books, booklets, and leaflets
—at the approximate average cost of production and dis-
tribution world-wice so that you can leave with interested
persons something to read and study until you make your
next visit. In addition to publications, recordings of Bible
lectures are availuble from the Society and can be iun
for persons interested at the first visit fo their homes or
at any time Jlater that is eonvenient to the hearers. Records
can be loaned to interested persons for a week or longer
so that they may run them in their own homes uas oppor-
tunity affords. Let them read and hear.—Matt. 13:16,17;
Isa. 43:9.

1¢ You, as a good publisher interested in' the welfare of
the people in your territory, will keep a record of what
you do at each home as you go from house to house, the
type of person you meet at each place, what literature was
placed, or any other information, as well 28 the house num-
ber, apartment number, and street. When you arrange to
make a back-call this information will be to your and the
householder’s advantage. In territories where streets arve
not named and houses not numbered, you should record as
much information as you possibly can that will enable you
to locate intevested persons when you return to stch tervi-
tories for back-calls. Territory should be thoroughly covered.
This can be done properly by the use of the House to House
Record form, because then you can call at the houses where
no onc was at home, make back-calls on the interested, and
follow up all placements of the literature, the very next
time you are in that territory. The ultimate goal of every
publisher should be to get a book study started in the
homes of the people with one of the latest bound books.
(Dan. 11:383) These studies should be of one hour’s length.
Feed the people regularly, bringing them the knowledge
of Jehovah God and his Son Christ Jesus.—John 21: 15,

15 After four or five weeks of study in a book, these good-
will persons should be informed of the Wealchtower maga-
zine studies and service meetings, You should bring the
“other sheep” to the regular meetings of the company
and acquaint them with other brethren. Shortly thereafter
they should be given detalls ¢n your work as a minister
and invited to share in the witness work with you. (2 Ki.
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10:16) That whichh those of good-will learn from God’s
Word they will soon want to tell others. The publisher’s
responsibility is not only the dissemination of knowledge,
but he is also charged with making disciples of all the na-
tions, that is, aiding the interested people of all nationalities
in doing discipling work. - (Acts 1S:24-28) Paul went fo
Greeks and Jews alike to aid them in receiving the knowl-
edge of the truth. (Acts 17:17,18) We do well to follow
his course, for some said: *We will hear thee again of this
matter . . . llowheit certain wmen clave uato him, and
believed.”—Acts 17:32-34; sce also 1 Corinthians 11:1;
2 Timothy 2:2,

16 The public speaking method was widely used in Jesus’
day; so the publishers do well to use this method today.
—Murk 4:1; 6:84; Luke 19:47; Acts 5:20,21,42. (See
Public Meetings, paragraph 125.)

17To do the Lord’s work time is required, It should be
budgeted, seeking first the Kingdom. (Eph. 5:16) The pub-
lisher must have time for house-to-house witnessing, back-
calling, conducting book studies, doing magazine work and
all forms of witnessing activity, as well as for attending
meetings to study with the Lord’s people.

18 Individual Territory Assignment. The best place fto
have g territory is mear your home. When you have time
off from home duties and work, you will not have far to
travel to the territory where you will preach the gospel.
This ussigmment of territory should be obtained either from
the Society or from a company organization. (See Terri-
tory Servant, paragraph 80.) By having a designated terri-
tory of your own, you will be able to work every house
according to the description given above, using the House
to House Record form. Back-calls wiil be convenient, and
book studies can be held at places not too far distant from
your home. You will thus be able to use more timme for
actnal witnessing and reduce traveling time,

13 In many parts of the earth a publisher might find it
convenient to hold two individual territory assignments,
one in a city end another a rural territory, one of which
will be convenient to his home.

20 Group Witnessing. All publishers should engage in group
witnessing when convenient. The newly interested persons
are encouraged greatly by witnessing with groups, and that
is where the real training of the publisber nay be accom-
plished. Group twitnessing means about four to six persons
working a section of tervitory under the direction of a *“cap-
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tain” publisher, the one who holds the territory, Group wit-
nessing should pever be organized just for the purpose of
covering territory, but when group witnessing is planned
territory should he selected withh the thought in mind that
the group will go back to the same territory at least three or
four week-ends or three or four evenings, whichever time is
selected. The tervitory should be sufliciently large that
the same group can go back to such territory on at
least four different ocecasions within one month’s time.
On the first vigit to the territory by the group, vegular
house-to-house witnessing will be done, uging the Ilouse
to ITouse Record form and making notations as described
on the form. Sometime during the following week arrange-
ments should be made by this same eaptain and his group
to go back to that territory in the evenings (or at some con-
venient time) and make back-calls. Brenings so devoted are
termed ‘hack-call nights”. On such occasions the publisher
should cail back at all of the homes where literature was
placed or interest was shown the previous time there. This
would include all placements of literature, not merely the
placement of bound books. If making such back-calls takes
up all of the time then available for service, well and
good; but if not, then the publisher should cakl at places
where po one was at home at the time he engaged in the
door-to-door witnessing, as shown on the House to House
Record form, using all the time in that mauner.

2 On the next visit by the group to the territory a new
portion of the territory should be worked (except in the cage
of public meeting territory ; see paragraph 128), and toward
the close of the day, if it was impossible to make 21l of the
back-calls on the back-call night, then the publisher should
make . back-calis .on all interested persons before going
home. The publisher will also try to call on all persons
who were not at home at the time of the previous week's
work, this before leaving the tervitory. Definite hours should
be set by the publishers before beginning work, so that
everyone will know where and when to meet at the close
of the witnessing period.

22 This procedure of covering group-witnessing tervitory
and making back-calls should be continued week by week
until all the assignment is thoroughly covered. Such an
arrangeinent should be carried on in city territory, as well
as in rural districts.

23 Where a captain is assigned to handle a group of
publishers who wish to work in a group-witnessing terri-
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tory, the captain should gather up all of the House to House
Record forms at the end of each day's work. ¥ach pub-
lisher should write his name at the top of the form so
that swhen he returns on a back-call night or the pext
week for farther door-to-door work with the group the
captain may hand him his House to House Record form
to follow through with as described above. In this manner
they will not be lost or left at home, but the group captain
will bhe responsible for these record forms until the terri-
tory is completely worked.

24 Qovering territory. There are two ways of working
territory. In cities the publisher ¢an . go around the biocks
or squares, or he can go straight down the street for several
blocks until he reaches the other houndary of the territory.
The latter appears to be the more satisfactory method when
using the House to House Record form, because then each
house on the street is listed in humerical order. After work-
ing all the streets that run in one direction in a territory,
perhaps north and south, then you can work the cross
streets, which may run east and west, having a separate
record for the full length ot each street in the territory.
By working straight through a territory on one side of the
street there will be no confusion in following up calls listed
on the Jiouse to House Record forms., The Society urges
that each publisher keep the House to House Record and
use it week after week until a territory is completed. When
working rural territories local conditions should govern
48 to how many publishers should be asgigned to the group.

25 Any territory, whether individvally assigned or handled
by a group, should not be considered cowpletely worked
uniess every cccupied home has been calied on and the pub-
lisher has been able to speak to someone in the home or
has made a speeciat effort to talk with soweone in the hoine.

26 Magazine work is another method of service that may
be engaged in by all the publiishers. This includes the dis-
tribution of the Weatehiower and Consolation magazines on
street corners, fromn store to siore, in regulur route work,
and from house to house. (See pavagraph 93.)

27 Sound equipment is also uscd in the publication of
the Kingdom mesgage. Sometimes preaching is done through
sound-trucks, with loud-speakers mounted on oxdinary auto-
mobiles, or by lond-speakers placed in public parks where
people may asscmble to hear a public iectuve, or by use
of the phonograph and tecords in regulur witnessing work.
(See paragraphs 95 and 96.)
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28 Every servant of the Lord is qualified naturaily to
preach and teach the gospel of the Kingdem. In addition,
Jehovah’s witnesses have used and will use, by the Lord’s
grace, any lawiul method whereby public proclamation of
the kingdom of (God can be made.

20 S0 that systematic coverage of all the territory with
the Kingdom message may be accomplished and a record
kept, it is requested that all those proclaiming the mes-
sage of the Kingdom report their witnessing work. All time,
that is, the number of hours, spent in proclaiming the
Kingdom message to strangers or newly interested ones,
either publicly or from house to house, in the many gifferent
ways described ubove or outlined by the Society here-
after, should be reporied as time in the field service, It is
good to have a record of how much preaching of the gospel
each publisher Qoes and how each publisher aids other
people through back-calls and hook studies, as well as at
public meetings, and what literature was placed from
house to house.

30 There are many othexr services rendered to the brethren
by publishers in the interests of the Xingdom work, but
these are noi covnted as fleld service and thevefore no time
is reported for these on the field service reports.

31 How long shoakl this gospel of the Kingdom continue
to be preached? Just as long as the Lord directs. From
His Word we have every indication that this message shoald
continue on until the battle of Armageddon, when every
vestige of Satan’s organization shall be removed from the
earth, until the houses ave uninhabited. (Isa. 6:11) Jesus
preached the gospel even unto death. As for the apostles,
it is stated: “And Gaily in the temple, and in every house,
they ceased not to teach and preach Jesus Christ.” (Acts
5:42) When one territory was thoroughly worked and a
good witness had been given, Jesus instructed: “Let us go
elsewhere into the next towns, that I may preach there
also; for to this end came I forth.”—Mark 1:38, 4.8.V.

32 When a publisher finds intevest in a home he should
continue to preach the Kingdom there for just as long as
the persous show a keen desire to learn the truth and
gain knowledge of the Lord’s Word. If, on the other hand,
the person is not worthy of your good works, then you
should abide there no longer. The publisher should be able
to spend his time more profitably in other homes., The work
is to feed the “other sheep”, and not to engage in contro-
versies. All publishers do well to follow the advice of the
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Lord, “When ye come into an house, salute it. And if the
house be worthy, let your peace come upon it: but if it he
not worthy, let your peace return to you ... when ye
depart out of that house or city, shake off the dust of
your feet.”—DNMatt. 10:11-14.

33 0ur work is to feed the “other sheep”. Let us leok
after them.

PIONEER PUBLISHERS

3¢ Any publisher may make application to become a pio-
neer if that publisher can arrange his affairs so as to
spend a minimum of 150 hours in the field service each
month, The Socicty ajids such publishers to eontinne in
pioneer service by providing literature and other equip-
ment for.field service at special rates. A pioneer is en-
rolled by the Society upon acceptance of his application.
With his application for pioneer sgervice he must submit
a letter from a company servant, assistant company servant,
back-call servant, or a servani to the brethren, stating
that the publisher is well known, i8¢ faithful in service and
devoted to the Lord, and that the servant recommends such
publisher for pioneer privileges.

85 The sume instructions concerning publishers herein-
before set out apply to the general pioneer. He has the
choice of any territory that is open for assignment, either
isolated territory or with a company. The pioneer, however,
receives his assignment of work from the Society and makes
a monthly report to the Soclety and becomnes the Society’s
special representative.

36 The interest of all publishers is alike, namely, to care
for the “other sheep” and bring them unto the Lord's
organization. If working in isolated territory, the pioneer's
desire should be to start a new company, properly educating
the new brethren in the door-to-door work and all field
activity by giving personal instruction. Many new com-
panles can be started by pioneers if they give the new pub-
lighers proper instruetion on company orgunizations.

37 In mwany instances pioneers will be assighed as serv-
ants in various companies. Such service reudered in connec-
tion with a cormpany should not interfere with their reguiar
pioneer service, but should be accepted as added privileges.
and they should iry in every way to instruct the local pub-
lishers to become more efticient. If a pioneer should be a
company servant, the company publishers should not feel
as though the pioneer should do all of the work around



13 SPECIAL PIONEER PUBLISHERS

the hall and care for all the details of necessary records
in the company. The company publishers should be anxious
to assist the pioneer and to relieve him of all these bur-
dens so0 that the pioneer can devote all his time, or as
much as possible, to the door-to-door, back-call and hook-
study work and to training new publishers and aiding other
publishers to become more eflicient fn their service. Pio-
neers are not assigeed in a conpany to relieve the company
of its “labors of love”, but they are appointed to aid, in-
struct and guide the local brethren; and the brethren should
be thankful to the Lord for whatever assistance is provided
through his organization. Good co-operation should be
shown toward one another.—1 Cor, 16: 10, 11,

38 In working isolated territory, all the pecessary reports
in connection with the proper working of the territory will
be held by the pioneer, such as back-call files and study
conductor's reports. When the territory is' completed and
the publisher desires to go into some new territory, if no
company has been formed these records will be sent to the
Society with the report on the territory completed.

3% When a pioneer works in a territory already assigned
to a company, then all such reports will be directed to the
company, such as the follow-up reports on back-calls made,
the working back-call slip and study conductor’s reports.
He will obtain the regular territory assignments from the
company and have such checked every three months by the
territory servant. The same is true of his back-call files. All
interested persous will be directed to the commpany meetings,

SPECIAL PIONEER PUBLISHERS

30 What has been said concerning publishers and the
method of work applies to the special pioneer publishers
the same ag to all other publishers. From the general pio-
neer rolls the Society selects publishers and invites them
to engage in the special pioneer work. To be enrolled with
this group of publishers, one must put in a minimum of
175 hours. He may put in many more hours a month if
physically able. The Society expects him to devote all his
time to the Kingdom service, none to any secular work.

41 Tn addition to the minimum of 175 hours, the speecial
pioneer publisher is required to make at least 50 back-calls
every month. He will receive an assignment of territory
from the Society, either a city or territory not assigned to
any company or a portion of company territory. So that this
publisher may stay on in the special work, the Society
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assists him financially if he meets the requirements in
Irours and back-calls and carries on the other work con-
nected therewith in an efficient manner. Special pullishers
are expected to do their work in their assigned territories.
They will be visited by the servant to the brethren when
he is in their vicinity.

42 When a special pioneer is assigned to work in & large
city where a company already exists, the Socicty will select
the section of the city the pioneer is to work. If the Society
is not certain as to what section to assign, instructions
will be given the special publisher to consult with the com-
pany servant, assistant company servant, back-call servant,
and territory servant as to what portion of the city to set
aside for his individual activity and then notify the Society.

43°vo or more special publishers will be sent to the
same assignment. They will live together, if possible, so as
to reduce expenses. Their assignment of territory will not
be considered worked thoroughly until they have gone over
it four times, taking care of all the buck-calls possible by
following up the information recorded on their HJouse to
House Record forms and conducting as many book studies
ag can be arranged for.

44 I company territory the special pioneer publisher wilt
work in close harmony with the local company organization,
directing all new interest to the loca) company rather than
to a separate unit. The special pioneer publisher wiil turn in
to the company the regular back-call follow-up slips and
study conductor’s report slips. ivery three months he will
make a report to the terrvitory servant of the work accom-
plished and do all things required of a company publisher
with the exception of turning in to the company his monthly
report, which goes to the Society.

45 Where special pioneers are working territories not
connected with a company, all of these records that are
pecessarily made out by any publisher will be held by the
special pioneers and turned in to the Society when the terci-
tory has been completed if no company has been formed
(except House to House Record forms, which are for sole
use of the publisher).

4¢ It should be the aim of n)} speeial pioneer publishers
to aid the newly interested ones and either organize them
into a company or direct them to a company already estab-
lished. Ir special pioneers organize a compaay betore or
after covering a territory at least four times in six months,
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they should endeavor to remain in that territory for a suffi-
cient Jength of time after the cowpany has been estab-
lished to bhe sure that the brethien are fully appreciating
their privileges, are strong in the Lord and ean go ahead
without any further assistance or training. Probably one of
the speciul pioneer publishers will be recoumnended as com-
pany servant so 88 to get all rccords properly arrapged
and in good order before leaving the territory to uuder-
take a new assignment. It is not the purpose of special
pioneer service to send publishers into a lerritory to cover
it four times in six months with literature and then leave;
but their prinecipal objective is to find the people of good-
will, nourish and feed them, get them organized for field
service, and establish themn in the true worship of God.
This takes long hours of undivided attention and shows
forth the true love of a Christian toward the “other sheep”.

47 When the special pioneer finds someone in his tervi-
tory ready to go out into the field service, he should take
him out in the work with him, giving him individual in-
struction, showing him how to work from door to door with
the House to House Record form, and how to do magazine
work, back-eall and book-study work. He will not merely
tell the new publisher how it is done, but he will take the
new publisher along with him and give him individual in-
struction. The work Is that of education and special train-
ing, and both publishers will be permitted to count time
in the field service during this period of training and in-
struction. By each special pioneer publisher taking care of
his new interest in this manner, strong company organiza-
tions will be built up to take care of further interested cues
found in that territory right on up until the battle of
Armageddon.

48 As long as the Lord@ prospers this particular service
work and the funds necessary to defray sowe of the ex-
penses of the speeial pioneer publishers are provided through
contributions to the Good Hopes Iund, this work will be
carried on and used in the expansion of the witness work.
—2 Cor. 9:9,10.

4% All persons graduating from the Watchtower Bible Col-
lege of Gilead will automatically be put into the special
pioneer service, or they may be given other special service,
Any general pioneers who might he invited to attend Gilead
should always consider the fact that the future service upon
graduation will require a minimum of 175 hours and at least
50 back-calls per month, along with all the other privileges
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that go with such, including foreign assignments or any
other work the Society invites sach publisher to take up.

60 Special pioneer service will be arranged for in all
countries where it is possible and, if there are no local
publishers there that are qualified to take up the special
pioneer worlk, the Society will try to send special pioneer
publishers inte such countries where it deems a greater
witness should be given,

COMPANY PUBLISHERS

51 A1l persons of good-will toward Jehovab God and his
Kingdom of righteousness by Christ Jesus ave invited te
be servants of the Most High. Not everyone in the Lord’s
service can be a ploneer or a special pioneer publisher,
but everyone who has made a consecration to serve God
can and is required to be a publisher or minister of the
gospel. (Acts 18:1-4) Each one can talk and make expres-
sion of what be believes to others, and by so doing becomes
a publisher. (1 Pet. 3:15) He accepts the command and
privilege to proclaim this gospel of the Kingdom in all
the world for a witness. Each company publisher shouid
devote as much time to field service as possible, and try to
put in some time every month. Each company publisher
should try to reach at least the local company’s quota of
hours in field service and, upon reaching this, should strive
for as many hours extra as possible, together with twelve
back-calls each month, and always conduct at least one book
study each weck, The company publisher receives his in-
structions concerning this service from the Society and
through the company organization.

COMPANY ORGANIZATION

52 The position of fundamental importance in a corapany
organization is that of being a Kingdom publisher. The
minister of the gospel receives his appointment to serve
from the Most High, through His Son Christ Jesus.

53 Where a group of these devoted ministers come together
to study and to worship the Most High, it is well and
Scripturally proper for the Society to inake appointment
of servants so that the group of publishers may be well
cared for and their united efforts organized to do the most
good. Such a group is a company organization. ISach sep-
arate company is to have one of the elder brethren to act
as company servant and other elder brethren as other
servants, (Acts 20;28) All servants in a company are ap-
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pointed by the Society, and all companies should have the
following servants: company servant, assistant company
servant, back-call servant, territory servant, advertising
servant, accounts servant, stock servant, school servant, and
study conductors. If it appears that other servants should
be uppointed for other work, the Seciety will advise.

5¢ All servants appointed are assistants to the company
servant, and all servants in the company are to co-operate
with and serve their brethren. (1 Pet. 5:1-11) The company
servant should have in mind the welfare of all publishers;
therefore he will check the publisher’s record file at the
end of the second and fourth weeks of each month so as
to ascertain which publishers were not able to get into the
field service. The names of publishers unable to engage in
the field service should be gistributed among the servants
and study conductors, and these brethren should see these
persons, visiting them at their homes if they have not heen
attending meetings. It may be that they have been sick
and need the comfort and assistance of some elder in-the
company. Be careful not to fall inte the bad practices of
the false shepherds. (Ezek. 34:1-10) It is not only the
desire of the servants in the company to assist the “other
sheep” whe have not as yet associated themselves with the
congregation, but the servants’ interests should be toward
those already associated with the company. The Lord says
concerning visiting the sick and comforting the brethren
in time of need: “Inasmuch as ye have done it unto one of
the least -of these my brethren, ye have done it unto me.”
(Matt. 25:40) Where one of the brethren is found to be
sick, report it to the company servant, so that sone of the
congregation may visit the sick and help him. (Jas, 5:13-15)
The aged and infirm should not be neglected but heiped in
every way possible and visited the same as the “other
sheep” are, the people of good-will. Assistance should be
rendered in aiding all persons of good-will and brethren
to engage in field service. Always remember, the elders in
the company have an obligation toward all associated with
the congregation, as well as finding new interest in the
territory.—Matt. 25: 34-40.

55 In small groups where there are not enough different
individuals to take care of these various servants’ positions,
then one or more elders may he appointed to serve in more
positions than one, so that the work assigned to . these
servants will be accomplished, even in small companies.
Wherever possible the company servant, assistant company
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servant and back-call servant will be three different breth-
ren. All of these servants appointed by the Society are re-
sponsible to keep their company records im proper order
and up to date. The work to be done on company records
can be accomplished in most instances by spending approxi-
inately twenty minutes thereon before and after meetings,
or at home, However, each servant is required to have his
iecords at the company meeting-place during each company
meeting.

56 The Society will recognize as a company organization
any group of publishers in isolated territory thaf will re-
port a minimum of eight hours {icld service per month,
in sowme instances there may be only one person wholly
devoted to the Lord in a territory, and if he devotes at
least eight hours a mouth to field service he wili be con-
sidered and dealt with ag any company organization.

57 fivery company organization should have as its pur-
pose the recopstruction of the true worship of the Almighty
God in the terrilory assigned, as well as the aiding of the
people of good-will to come to the Lord’s organizatiou to
there praise and@ worship Jehovah.—Isa. 61:3,4.

APPOINTMENTS

58 A]l servants, including conducters of rezuiar company
study meetings, will be appointed by the Society. 1o ex-
pedite the selection of local servants, the company servant,
assistant company scrvant and the back-call gservant will
constitute a committee of three hrethren tor the making
of recommendations to the Society whenever necessary.
Rach one of the committee should be a mature brother who
is regularly active in field service and has one purpose in
view, namely, advancing Theocratic inferests. (1 Tim.
3:1-13, Goodspeed) No seliishness, personal favoritism or
prejudice may enter into the performance of their duties.
—Phil. 2:3; Jas. 2:19.

59 Each time the servant to the brethren visits the com-
pany, which will be about twice a year, this couimittee
will have just previous thereto met and filled out the
Company Information form in duplicate. They will also kave
prayerfully and carcfuily cauvassed the names of the com-
pany publishers and suggested the names of two mature
persons who ave capable of filling each place of service
in the company, A first and second choice of the pcersons
best qualified to serve as company servani, and two for
eoch other oftice of the servants and Watehtower study con-
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ductor in the local company organization, and a list of
company book study conductors, will be fille@ in on the
Company Inforimation form.

¢ IW¥hen a company servant or any other servant in a
company moves away, resigns, or is otherwise withhejd
from performing kis assigned duiies, it becomes nccessary
for the company committee of three (or the ones remaining)
to recommend another brother. The committee will suggest
to the Society two names, setting out the fuil names and
giving first and second choice, along with age, years in
service, date of immersion, anointed or Jonadab, average
hours, average back-calls, and average back-call book studies
during the previous six months, with the reason for recom-
mending the change. If a new company servant or assistant
company servaant is recomruended, the complete mailing ad-
dress must be given. Until such {inie as the Society makes
a new appointment, the company servant or assistant com-
pany servant will be responsible for taking care of the
duties of the service position vacated. The Society will not
be bound by this list in making any appoiniments, but the
list will be advisory.

67 In & city where a company has more than 200 pub-
lishers reporting regularly, the Society will subdivide it
without regard to language and nationality and establish
units. Where companies or units are subdivided, recom-
mendations may be made by the committee of the compansy
(or unit) as to what they consider proper subdivision of
the territory and who they believe should act as servants
of the newly formed units.

82 Units which comprise a2 company in any one city will
function as entirely separate units. The reports hy each
unit will be made direct. to the Society, and the Society
will send instructions and supplies to each unit servant.
There is no necessity for all units in a clty to meet together
unless they are so instructed by the Seociety. The same is
true concerning servants of various units,

63 In cities where there are unifs the Society wiil appoint
a company servanf, who may also be one of the servants
in a unit, and he may be called upor by the servants of
other unils for counsel in times of need; but it will be
unnecessary for the company servant to make regular
visits to the various units. Each time a servant to the
brethren serves a city having two or more units, he wiil
check on the activity of such commpany servant and counsel
hiro and make a recommendation of someone to act as com-
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pany servant when necessary in the same manner as he
does it for the various units,

COMPANY SERVANT

6¢ The company (or uunit) servant will receive all com-
munications from the Society and will convey the instruc-
tions to his respective assistants. All communications ad-
dressed to the company by the Society shall be read to the
company at the first meeting thereafter, or at the weekly
service meeting. He will see that all communications are
properly filed for future reference. He will see that a copy
of the Informent is supplied to each publisher (regular
or irregular) by writing the names of the publishers on the
Informant copies and then distributing them. If a company
is receiving too many or not enough copies of the Informant,
the company servant will advise the Society to make an
adjustment in the quantities sent, He will see that each
publisher is supplied with the latest testimony card properly
and neatly filled out. He is a servant to thiose in the cora-
pany and it is not witbhin his prerogative to withhold So-
ciety instructions from the publishers.

65 The company (or unit) servant is to take the initia-
tive in all branches of the service—house-to-house witness-
ing, back-calls, book studies, public meeting campaigns,
magazine work, and sound work—and to see that they are
properly carried on. He is to check over the work of each
of the various servants at least twice a month to see that
it is properly done. He has no authority to sct aside any
servants; where he deems such action necessary he will
take the matter up with the committee of three, who will
make recommendations to the Society. When any of the
assistant servants need additional help to take care of his
work, he will consult the company (or unit) servant, who
will ask some active and capable publisher to assist in
carrying out the duties.

66 In ¢ompanies where there are no brothers who are
consecrated to serve the Lord, a consecrated, spiritual-
minded, mature sister will be appointed as company serv-
ant and other sisters as assistants. She will look well to
all the duties of that service until such time as a man
who is fully devoted to the Lord associates himself with
the company. If a brother is a field worker for at least
a year and is capable of directing the work, then a recom-
mendation setting out the qualifications and giving the So-
ciety all the facts should be sent to the Society suggesting
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a change. (1 Tim. 3:6, margin) When a competent male
pioneer associates with the company that has a sister
serving as company servant, the sister should call upon
that pioneer to conduct the Waichtower studies and service
weetings and ministry school in her stead while he is pres-
ent with the cowpany.—Acts 16:13-15,40; 1 Cor. 11;1-8.

67 The company servant should plan all service meetings
and should welcome suggestions s$o as to improve such meet-
ings. Publishers shouwld be instructed in the different ways
of presenting the Kingdom message. No arbitrary rules
should be laid down as to how the message is to be pre-
sented at the door or as to the use of the phonograph equip-
raent. Publishers may vary the presentation of the message.
The company servant will arrange for Watchiower studies,
Theocratic school, company book stidies, and back-call
nights at a time convenient to the inajority of the publish-
ers. The company servant, together with all the assistant
servants and study conductors, should work with the pub-
tishers, reglar and irregular, so as to aid and educate them
in better carrying on the work eflfectively. (For furthey de-
tails and the reporiing of time see paragraphs 37 and 134.)

ASSISTANT GCOMPANY SERVANT

68 Bvery company composed of two or more publishers
should have an assistant company servant. His name and
address wiil be on reeord in the Society’s office so that
communications with the company may be sent through him
if necessary. This servant should be the most mature and
capable brother in the cowmpany pext to the company
servant, so that in the absence of the company servant all
Kingdom interests will be looked to just the same.

¢ The general dutifes of the assistant company servant
are to assist the company. servant and co-operate with him
in all matters of service and see that the records of the
activities of the company and individual publishers are
properly kept. He will keep and post the publishers’ record
cards, the company progressive report sheet, the company’
chart, and the monthly rccord of studies and attendance,
and will keep the file of the company appointment letters,
Informant, and such other records as may be required by
the company.

BACK-CALL SERVANT
70 The back-call servant should help all publishers to in-
crease their back-call and book-study activity, as well as
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keep the records of this activity, He should check the pub-
lishers’ record cards and ascertain which publishers are not
waking back-calls or conducting book studies. He and all
other servants should then try to aid them in this important
work, helping all publishers to be regular in reporting back-
calls and book studies.

1 He jis responsible for keeping a working file and a
permanent file of names of all interested persons in the
company territory, using the forms provided by the So-
ciety. A sufficient supply of forms should be on hand for
use by publishers in properly reporting back-call activity.
aiso studies. The working file is composed of names and
addresses of interested persons listed on working back-
c4ll §lips that are filed under the number of the territory
in which they are located, and arranged aiphabetically.
(Acts 9:10,13,17-19) Whenever a territory is assigned to
a publisher, that publisher should be given all the pames
in the corresponding working file to call on.

72 A permanent back-call slip file (or duplicate set of
slips) should always be kept by the back-call servant,
arranged according to territory numbers and alphabetically
by name in each territory. When the working set iz handed
to the publisher, a slip should be inserted in the permanent
file showing which publisher has the territory assigninent
and the working file of back-call names. The pubilisher's
writing his name and the territory number on the back-
calt follow-up slip will make it easy to post the records on
the permanent file slips. When the back-call servaat has re-
ceived three follow-up slips on a newly interested person he
will make a permanent slip, so as to check on further
back-calls.

73 When a territory is returned, 21l back-call names (old
ones and new ones that were added to the file by the pub-
lisher through finding more interest) will be turaed over
to the back-eall servant. Every time a publisher renews
his territory he will also turn in all back-call slips, with
the up-to-date information posted on the working slip, to
the back-call servant for checking aguinst the permanent
file. These working back-call slips will be returned to the
publisher if he continues to hold the territory. Back-call
slips should be renewed every three months, at the same
time that territory is renewed.

4 If a publisher's territory is returned, the back-call
slips should also be returred; but the publisher may bold
out back-call slips containing the names of persons upon
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whom he wishes to continue to cail. As long as the publisher
continues te make a weekly call and reports the same so
that the back-call servant knows the slip is out, the pub-
lisher may hold the individual stip even though the terri-
tory and all other back-call slips have been turned ia to
the company or evenp reassigned, If the publisher ceases to
conduct the book study or stops making the back-cails, he
will turn in the slip or slips to the back-call servant, so
that the records will be complete, both in the permanent
and the working files.

75 He will also keep a bhook study file, in addition to
havirg a record of all back-call book studies on the perma-
nent back-call file. This file of studies is made up of the
study conductor’s reports filed alphabetically under the
name of the person conduecting each study. The file should
be divided into three groups: company studies, cowpany
publishers’ book studies, and pioneers’ book studies. Tn the
first group the back-call servant will file by study con-
ductor’s name all the reports on the Weaéchiower studies,
service meetings, Theocratic school, company beok studies,
and public meetings conducted. In the second group,
alphabetically arranged, will be the monthly reporis of
all back-call book studies conducted by company pub-
lishers in the company territory. In the third group
will be filed the slips for back-call book studies conducted
by pioneers in the company territory. All of these study
conductor’s reports the back-call servant will have received
from the assistant company servant, who first makes the
posting on his sheet of monthly record of studies and at-
tendance. These reporis will be kept for twelve months,

76 I*rom time to time publishers should be given instrue-
tions as to the use of the various back-call forms. This
should be done at service meetings or privately, so that the
work may be done correctly. Demonstrations showing the
vuarious features of the back-calt work, the book studies,
and the use of the Mouse t¢ Ilouse Record form should be
cavefully preparved for service meetings.

77 He should also keep in close toueh withr all publisher-
conducted back-call book studies in company territory, in-
cluding those of the pioneets, supplying conductors with
the study conductor’s report forms so that proper reports
can be made to the company monthly. Where some publish-
ers have movre book studies than they can handle each
week, the back-call servant should try to have some other
publisher assist in earing for this new interest.
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78 Public meetings need the co-operation of the back-call
servant. He should see to it that all interested persons
within a reasonable distance of publi¢c mectings are potified
of the meeting, either by a personal visit on the part of &
publisher or by letter or postcard. Where public mecting
territory is worked four to six times, many interested will
be found, back-calls made and book studies started. After the
series of public meetings is concluded, these individuals
should eontinue to have attention.

19 The back-call servant should always see to it that the
good-will Interest in any territory is properly cared for
after the territory has been thoroughly covered, either by
an individual earing for the assignment, by group witness-
ing, or by the public meeting campaign. (See paragraphs
14, 15 and 20.)

TERRITORY SERVANT

80 The assignment of territory to be covered by the com-
pany is made by the Society. (Gal. 2:7-9) The territory
servant should see that the entire ussighment is sys-
tematically covered and that the publishers work within
the boundaries designated by the Society. The assignment
from the Society should be subdivided into small sections
of from about 300 to 500 homes, each sutficiently large to
keep one publisher occupied for three months of door-to-
door, back-call and book-study work at the company qaota
of hours. He should have a large map of his entire terri-
tory mounted and properly marked up in territory sections,
if such is available, showing all the territory sections in
relationship fo one anotber. He should have a file of each
individual territory and a record card showing to whom the
territory was assigned, the date assigped, the date re-
turned, and how many times worked. He should co-operate
fully with the back-call servant, handing the territory to
the back-call servant when assigning it to a publisher.
The back-call servant will then give the publisher the
back-calls and ferritory.

81 The tervitory servant shall assign to each publisher
upon his request any open territory that the publisher can
conveniently reach from his home and that he will try to
cover in three months’ time; except special pioneers, who
should cover their territory four times in six months. As.
signments elose to the publisher’'s home are most desirable,
and publishers should be encouraged to take such assign-
ments. (See paragraph 18.) All publishers to whom terri-
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tory is assigned should be allowed to retain such terri-
tory as long as they are properly working it, but once
every three months the territory servant will check with
the publisher on the assignment made and will renew the
assignment if the pubiisher makes such a request. Pub-
lishers should return territory according to dates indicated
thereon.

82 The territory servant will co-operate with the company
servant in selecting .appropriate locations for the public
meeting series. He will assign territories to captains of
groups who wish to engage in group witnessing. Where a
captain returns a territory used for group witnessing he
can ascertain from the captain what was really accom-
plished in the assignment.

83 When public meetings are scheduled for a certain sec-
tion of the territory, all individual territories should be
temporarily called in and used in group witnessing work
by all the publishers supporiing the public meetings. The
only exception to this will be where the assignment has
been made to a special pioneer group, and then the special
pioneers and the company servant will work out some ar-
rapgement. If the special pioneer wants his particular terri-
tory covered in a public meefing series or requests assist-
ance from the company in putting on the public meetings,
he will work that out with the company servant.

8¢ If it is found that a company has more territory than
it can cover at least twice in a year, the matter should
be reported to the Society by the servant to the brethren
visiting the company. The Society may not make any change
in the assignment of territory, but will have a notation on
hand to the effect that some pioneers or special pioneer
publishers can be used.

85 Where a company I8 covering its entire territory four
or more times in a year, the company may make request
to the Society for additional territory, which will be as-
signed if available.

ADVERTISING SERVANT

88 This servant will look after all the general advertising
work in connection with the company. It will be his duty
to keep the Kingdom tnessage prominently before all the
people in the territory, accorplishing this by advertising
public meetings thoroughly, arranging for magazine work,
the use of sound equipment, and generally aiding all pub-
lishers in the usc of the advertising material.—Isa. 42; 10-12.
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87 Public meetings should be thovoughly advertised. He
will work closely with the company servant and other serv-
ants in the company to see that handbills are always on
bhand and are properly distributed on street corners and
from door to Qoor. At the public meetings proper displays
of literature should be made on a table at the exit.

88 Where the company has its own Kingdom Hall with a
place for a window display, he should change the window
display of the Society’s literature every month. An assistant
to the advertising servant can be appointed to look after
these additional <luties. In the Kingdom Ilall itse)f the ad-
vertising servant, #8 well as other brethren who are con-
genial and good mixers, should be alert to always welcome
the “stranger”, (Heb. 13:2) He should see to it that all
visitors who come to the hall for the first several times are
provided with a Watchtower magazine at all Watchiower
studies, or introduce them to some publishers that have
magazines and have these visitors sit with the publishers
so as to get full benefit out of the meeting, as well as
making it possible for some of the “strangers” to meet the
brethren.

89 He should sce that sufficient bookinarks are always on
hand in the stockroom, so that the Kingdom Hall will be
properly. advertised through the placement of every bound
book.

?2¢ Any special events that need publicity should be handled
through the advertising servant.

91 Magazines are bhandled by the advertising servant. He
should sec tbat all publishers desiring magazines for street
work, route work, store-to-store work and house-to-house
work are supplied. All publishers who want magazines
regularly should be regisiered with the advertising servaot,
aud the proper number of magazines, both Watchtower and
Consolation, will be set aside for those publishers. He will
receive the monies for these magazines and will turn the
{unds over to the accounts servant each week, showing the
accounts servant how much to apply to the Waichtower
and Consolation accounts. He will keep the magazines in
good condition, seeing to it that current issues ave distrib-
uted to the publishers immediately for their use in maga-
zine work. He will consult with the company scrvant as to
the quantity of each issue of The Waichtower and Consola-
tion reguired.

92 Magazines, when received, should be counted and a
report made to the accounts servant as to ihe name of the
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magazine, the issue, and the gquantity received. Registered
magazine publishers should contribute for the magazines as
they got themn from the advertisiug servaat; but those who
cannot contribute then may have them on credit. The
advertising servani will notify the accounts servant, and
the accounts servant will make the collection from the pub-
lisher. Credit on magazines may not be extended fo any
publisher for more than thivty days.

% e will outline territories for asgigning publishers to
street work or store-to-store work. The regular territory
forms may be marked “Magazine Territory”’, numbhered, and
then assigned the same as the territory servant will assign
territory for house-to-house scrvice. Territorics assigned
publishers for magazine work must be renewed every three
months. The advertising servant should check the publish-
ers’ record cards to see that they ure properly serving their
territories, by observing what magazines are being placed
by the publishers.

94 1fe should be well acguainted with the methods of
presenting the magazines on the street corpers, showing
the publishers how to approach the people and offer them
the magazines. He should know how to offer magazines in
store-to-store work and how to build up routes. He will be
responsible to educate the publishers in these fields of
service.

% Sound equipment comes under the jurisdiction of the
advertising servant. He should see to it that the phono-
graphs are kept busy in the field work. Plooographs ave
effective in the presenting of the gospel in most territories,
but not essential in preaching the Xingdom. The advertising
servant should not be insistent that the phonograph be
used a certain way, but the publishers may use the phono-
graphs as they see fit in acecord with instructions issued
by the Society. He should try (o keep the sound equipment
in good repalyr, and it may be returned to the Society for
repair when the servant is unable to fix it.

2 Phonograph rccords should be kept in proper order and
loaned out to publishers at their request. Comapany pablish-
ers conducting book studies should be encouraged to borrow
recorded lectures from the company and loan such to the
people of good-will with a phonograph and let them run
the series for their friends at their convenience. Phono-
graphs may be loaned for this purpose, or the people may
play the records on their own equipment if they have any.
(See paragrapls 13, 26 and 27.)
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ACCOUNTS SERVANT

%7 The accounts servant wil! have charge of all monies
handled on behalf of the company and will keep a proper
record thereof, using the Society’s forms and system in so
doing. Ile will also handle all subscriptions for the Waich-
tower and Consoletion rmagazines, seeing to it that the
proper subscription slips are used and neatly and completely
filled out. He will make out transmitial forms in duplicate
and send the original and the slips and remittance to the
Society through the company servant. The duplicate copy
of the transmittal form will be filed in the company files.

%8 FHe shall wmake no payment of any bill unless it is
first approved by the company servant. (See also para-
graphs 157 and 158.) If the company has a sufficiently large
turnover of money to justify opening a bank account, the
account should be opened in the name of “o.....ooivnimennne..
company of Jehovah’s witnesses”  and a]l checks dlawn
thereon should be signed by the accounts servant and coun-
tersigned by the company servant.

9 The expenses for operating the local organization are
to be met by voluntary contributions on the part of those
associated with the company. A contribution box should
be provided at all company meeting-places to receive such
contributions.

100 At least once a week the stock servant and advertising
servant should turn over to the accounts servant the monies
received for the literature account, the magazine account,
and the company cash account,

101 Once & week monies received as contributions for the
Society's literature (books and magazines) should be de-
posited in the bank by the accounts servant, if a bank ac-
count is held by the company, and once a month a ceheck
should be drawn for the corresponding amount and properly
signed and countersigned and turned over to the company
servant to be sent to the Society. Or, if the company has no
hank account, money should be sent in the form of a money
order or bank draft or by means of a safe method generally
used in your country. The company servant should nse the
regular remittance form, showing the proper accounts to
be credited, such as ‘the literature account, magazine ac-
count (indicating whether for The Waicktower or Consola-
tion when remitting). Ail remittances should be mailed
direct to the Watchtower Bible and Tract Society, Incor-
porated, 117 Adams Street, Brooklyn 1, New York; or, in
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foreign countries, remittances should be mailed to the So-
ciety’s Branch offices. Do not send any remittances to depots.
Company servants should not hand remittances to the sery-
ants to the brethren.

192 All contributions for the work, thut is, “Good Hopes”
and donations made by the company or individual publishers
to be used in advancing the message of the Kingdom far and
wide in all lands, should be sent by check, money order or
bank draft to the Watch Tower Bible and Tract Society,
Treasurer’s Office, 124 Columbia Heights, Brooklyn 2, New
York, using the address exacily as written above; or, in
countries where there are branches, such should be mailed
to the Branch offices.

102 Invoices, statements, bills, and any other memoranda
relative to the accounts of the company should be filed in
proper order by tlie accounts servant, Such records should
be kept for at least seven years, and should always be avail-
able to the auditor. Every three months the books of the
accounts servant should be audited by the company servant
or someone designated by him to do that.

10¢ Af the first service meeting of each month a state-
ment of the accounts should bhe read to the company. In
preparing this statement the accounts servant should show
all receipts and expenditures for the month and shouald also
indicate whether there is sullicient stock of literature on
hand to cover the company’s indebtedness (if any) to the
Society. The value of the stock on hand {not including cash
items) plus the ftotal cash on hand and/or money in transit
to the Society, not applied as yet to the account, plus the
valae of literature held by publishers onr credit shouid at
least equal the company’s indebtedness to the Society on
the book account.

105 When the accounts are audited every three months,
the auditor should sign the statement read to the com-
pany. The company should at all times know the true
condition of their account. (See paragraphs 108 and 111.)

STOCK SERVANT

206 He is to se¢ that all company publishers are suppiied
with the necessary literature and that a proper supply (s
on hand for their use. All company stock, including books,
booklets, new (unused) phonograph records, Bibles, King-
dom News, and all other supplies except magazines, will be
under the supervision of the stock servant. He should see
that the literature is kept clean and dry. In some instances
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it may be necessary that a small amount of the literature
be given publishers on credit with the understanding that
they will turn in the contributions for the same to the
accounts servant as soon as the literature i placed with the
people. Additional credit should not be extended to pub-
lishers until they remit for literature already received on
credit. The stock servant is not required to take back worn
and soiled Looks.

107 Y¥e should assist the company servant in making oul
orders to be sent to the Society for further supplies of
literature. He should try to anticipate the company’s re-
quirements by using the progressive inventory form, and
he showld allow two to four weeks for delivery, depending
on the distance from the Society’s office the coinpany is
located. Literature is always shipped the cheapest way,
not the fastest. He will order literature once a month when
necessary, and, whenever possible, 100 pounds or more, in
order to save on Shipping charges.

108 A}l money reeeived by the stock servant for literature
should be turned over to the accounts servant once a week
or oftener for banking. The stock servant wiil receive a
credit-memo receipt for the same from the accounts servant,
and will retain such in his files.

109 WWhen stock is received from the Society all packages
should be opencd by the stock servant and checked against
the order and the invoice received, The invoice, propevly
checked and signed by the stock servant, is to be turned over
to the company servant immediately, who will file it with
the accounts servant for entry in his books of account. If
invoices do not properly check, the company servant will
advise the Sociely within five days of the receipt of the
shipment and give date and number of the invoice, also
theé date of the original order, and the discrepancy.

110 The actoal-count inventory must be taken twice a
vear. At the ¢nd of August each company servant should
see that the stock servant has properly filled out the iu-
ventory forms supplied by the Society, which forms (show-
ing the amount of literature on hand, amount of cash on
hand, and the value of literature held on credit by the
publishers) should be sent to the Society promptly. The
company will keep a duplicate; and this report on the
inventory of stock, with the staterneat of the comnpany's
indebtedness to the Society on that date, should also be
read to the coropany. (See paragraph 104.)
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11 A progressive weekly inventory of the stock on hand
should be maintained for each language, this by deducting
the placements of literature from and adding the stock
received weekly to the stock on hand at the beginning of
the week, Where foreign-language stock moves slowly a
monthly inveantory of such stock can be kept. The stockroom
should be open at designated times, particularly for twenty
minutes before and for twenty minutes after all meetings,
80 that the publishers will always know when they can
get literature. DPublisher’s order blanks are furnished, so
that a record may be kept of the movement of literatuce.
These wilt be written in duplicate for cash orders and in
triplicate for literature placed on credit by the stock serv-
ant. When literature is received on credit the publisher will
receive a copy ; tlie accounts servant will always receive the
duplicate copy, and the stock servant will retain the original.
The accounts servant will be responsible for eollecting for
literature issued on eredit.

SCHOOL SERVANT

012 Preaching the gospel is the work of all publishers of
the Kingdom. To be more able ministers should be the de-
sire of all consecrated persons. (Isa. 50:4; 2 Tim. 2:2,24)
The school servant will conduct the study in Theocratic
winlstry, using the publications provided by the Society.
Bvery male person associated with the company organiza-
tion should enroll in the Theocratic ministry sthool. Bvery
gservant shoulQ be pleased to be enrolicd and thus improve
his presentation of the Kingdom message. Al persons in
the company are welcome to attend the school and thus
be edified by the instruction and counsel received.—1 Sazn.
10:10,11; 19:20; 2 Ki. 4:38.

113 The method of conducting the school is set forth in
the book Theocratic Aid to Kingdom Publishers (English)
and in other publications in many languages. The school
servant should speak his native tongue well and be able
to give good counsel to those delivering the student talks
in the school. He should arrange the speaking schedule of
the students and always act as chairman of the meeting.
His counsel is not necessarily confined to the classroom.
He should be anxious to help &ll publishers, brothers and
sisters, in the door-to-door presentation of the gospel, as
is the privilege of alt servants. He will also look after ihe
company's Theocratic library and see that it is kept in
order. This nced not be anything elaborate, but he wili
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arrange to have such books in the library as will be of
benefit to the Theocratic publishers.

21t Thege instructions concerning the Theocratic school
are applicable to the publishers in all countries in whose
language the Society has published material for use in the
studies of the Theoeratic ministry school.

COMPANY MEETINGS

115 Kyery company should have regularly scheduled meet-
ings for the purpose of enabling the servants of the Lord
to keep the proper things in mind, such things as are set
forth in the Word of the Lord concerning his righteous acts,
all of which will enable them to carry on their ministry work
according to Jehovab’s will. (Phil. 4:7-0) Bvery one of
the Lord’s servants and people of good-will should attend
the meetings of the company regularly; for by careful study
‘we shall not be fashioned according to this world, but be
transformed by the renewing of our minds, that we may
prove what is the good, and acceptable, and perfect will of
God’. (Rom. 12:1,2; 13:11-14) To this end the Society
recommends that every company have a weekly study of
the Waichtower magazine, company book studies, service
meetings, and public meetings.—Xeb. 10: 24, 25.

116 The Watchiower study should be held once each week.
This is the most important meeting of the company, and
everyone should attend. A schedule of studies is prepared
by the Society. The Weaichtower study conductor appointed
by the Society will preside at each meeting, and will select
two brethren who are capable readers where such are avail-
able. (Neh. 8:8) He will conduct the Watchiower study
in the following manner: Iiave one of the hrothers selected
read the guestion({s) on the paragraph; the persons attend-
ing the meeting wlio wish to answer may raise their hands aud
the conductor will call on two or three persons to answer
each of the questions in thelr own words; scriptures cited
in the paragraph under consideration should be read if
time permits; and then the paragraph will be read by the
brother appointed. The reading of the paragraph is the
final sum-up on the questions asked, after which the gques-
tion(s) on the next succeeding paragraph should be read
and answered in like mwanner, The Watchiower study
should be ope hour in length. (In companies where broth-
ers are lacking, the conductor may propound the questions
and have another brother read the paragraphs; or, if the
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conductor is the only brother qualified to read orally, he
will do all the reading and also conduct the study.)

17 If the study eonduetor observes that a wrong answer
has been given and he wishes to present the proper thought
before the paragraph s read, he may do so. He is also
privileged to make drief comments on any paragraph hefore
the paragraph is read if some points in the gquestinn were
not fully answered and he has additional information to
give to the company that was not covered.

118 Bveryone attending the Walchiower study should feel
free to participate in the study, and all should do so for
their own benefit.

112 C'ompany book studies should be arranged fopr through-
out the company territory, so as to enable everyone to par-
ticipate in a hook study at some time duaring the weck.
It is suggested that the same evening be set aside for all
company book studies throughout the territory, if possible.
These book studies are held in private homes and.in the
local Kingdom Hall. Each of these studies should be under
the direction of a competent study eonductor who is ap-
pointed by the Society. The method of study is the same
as that used in consideration of the Waichiower magazine.
If the Society has not provided questions on the paragraphs
in the book under consideration, then the study conductor
will prepare questions therefor. All study conductors should
be good field publishers and should take as many as possi-
ble of those aitending out into the field at least once a week.
If it is found convenient for the study conductor to hold
territory mear the study, so that the brethren can join
bim in the field-service work for an hour or so before the
study, that would be good. All interested persons in that
territory or pear-by territories should be gdirccted to that
book study by the publishers’ bringing them. It would be
well for the study conductor to act as the captain of some
witnessing group, either in a territory near his book study
or in any other territory that might be assigned to him
by the territory servant to be used in group witnessing.

120 Book studies should be one hour in length and ar-
ranged for & time convenient for those attending the par-
ticular study. The study conductor should time his study
and hold to the material in the book, so that at least ten
pages of a book are covered in an evening’s hour of study.

21 8ervice meetings should be arranged for by every com-
pany, ard beld weekly at a time convenient to the majority
of the company publishers. At the service meetings the ma-
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terial set forth in the Informant, Society’s letters on service,
field experiences published in The Watchiower, reports in
the Yearbook, and Organization Instructions, should be re-
viewed occasionally, as well as any other helpful advice
given by the Society for {he publishers.

122 The scrvice meetings can be made very interesting by
the company servant and his assistants planning a well.
balanced service meeting, This meeting should be an hour
in leagth. During the meeting at least three or four different
persons should conduct a portion of the program. Informent
articles can be discussed by use of the question-and-answer
method similar to that used in the Weaichiower studies; or
the articlcs may be presented im the form of a discourse,
bringing in related mnaterial other than that presented in
the Informant, and applying it to local conditions. All ac-
tivities so far as field service is concerned should be brought
to the attention of the brethren at ilhe service meetings.
Demonstrations on the various forms of activity are always
very helpful and imstructive if they are well prepared he-
fore the service meetings by the publishers participating
in the demonstrations. Sisters, as well as brothers, may be
used in the deimonstrations.

123 The progress of the company’s work should be reported
each week and suggestions presented to the publishers as to
where improvements can be made. Announcements of as-
semblies, public meetings and all manner of field activities
should be made as necessary. ANl the servants in the com-
pany should participate in the service meetings by sharing
in conducting portions of the program each month. All good
publistiers c¢an he used in programs and demounstrations.
Persons enrolled in the Theocratic school may be used from
time to time to present certain articles in the /nformant or
give short talks on assigned subjects.

124 The service meeting should be an educational meeting,
beneficial to all persons attending. Upon leaving the service
meeting each publisher should feel that he is better equipped
with knowledge and information for his field work.

128 Pyblic meetings should be arranged for by every com-
pany, thus giving the people in the territory an opyortunity
of hearing a clear discussion of Jehovah's purposes at
length. The company servant, along with his assistants,
will arrange for public meetings, because all servants ave
involved in making such meetings successful. The pub-
lishers of the company should support the public mectings
by attending ike meetings and aiding the people of good-
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will through giving individual instruetion at the close of
the meetings, not orly by advertising in the field. The hest
speakers in the company over 18 years of age, and who are
publishers, should be selected lo deliver the public lec-
tures. These can easily be ascertained by regularly attend-
ing the Theocratic school and observing which are the best
speakers. In presenting a series of talks there should be a
gifferent speaker used each week. In small companies two
speakers may ualternate if they are the only qualified ones
available. Only good speakers should be used.

126 Speakers may be invited fromn a near-by company,
where additional competent speakers are required. Speakers
may be exchanged between companies.

127 The public meetings should be arranged in a series;
that is, when a tervitory is selected for a public meeting
witness at least four talks should be given before the series
is concluded. Lectures should be given at a time convenient
to the public on Sundays or weekdays, morning, afternoon
or evening. They may be held indoors or outside in. the
open air. If it is found that good Interest is developed
through the publicity and house-to-house witnessing, then
the meetings should continue for a series of eight lectures.
It should be the purpose of ail public meetings to eventually
start book studies or build up present book studies in that
territory for the benefit of the people of good-will,

128 Advertising the meetings is the inost important part
of the work. Jehovah’s servants should try to cover a terri-
tory four times in four weeks. By so doing they can certainly
let the people know what the purposes of the Lord are.
The group witnessing work ties in very well with the public
meeting witness. There is only oae thing done differently
in connection with public meetings, and that is that the
sane territory is covered each week. If the series is four
lectuves, then the territory should be covered four times
in four weeks, The publisher always has a good introduc-
tion when calling back the second, third and fourth times
in that number of weeks because of the new subjects intro-
duced at the public meetings. It gives him something to talk
about, Not only that, but new offers can be made ench time
the territory is covered. Back-call nights can be arranged
for und the general procedure for group witnessing carried
out in public meeting territory,

120 In meost instances the public meetings will be held on
Sundays, and then they should be thoroughly advertized
on Saturdays as well as Sundays. On Saturdays thorough
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advertising of the meeting should be done by putting out
leaflets from door to door in addition to the regular litera-
ture offer in assigned territory and by handing out leafiets
to the people in magazine work and when going from store
to store. On Sundays the publishers should prepare to stay
in the field service all day, devoting the mornings to cover-
ing the territories not covered Saturday in house-to-house
witnessing with the current campaign literature and ad-
vertising material or such offer as seems to be advisable.

130 ach of the meetirgs should be opened by a brief ar-
nouncement on the day’s subject. The speaker may be in-
troduced by a chairman or by hiruself, After the hour's
discourse, the chairman should announce the next week’s
meeting and briefly state that any questions that have come
up in the minds of persons attending the meeting will be
answered immediately thereafter by the speaker or others
of Jehovah’s witnesses present. This will be done individ-
ually, rather than from the platform.

131 If the company so desires, at the close of the meeting
a booklet may be given free to those attending if they
wish to obtain a copy and do not already have it. An-
nouncement to this effect should be made, The booklet dis-
tributed should have further information in it concerning
the subject discussed by the speaker of the afternoon. A
cordial javitation should be extended to all present to
attend the Waichtower studles or other studies of the com-
pany anywhere in the vicinity.

132 Meetings are important for the edification of the Lord’s
people and, thercfore, all meetings shouid be attended and
supported by the servants of the Most High.—1 Thess.
5:11,21.

FORMS

333 The Society furnishes printed blank forms upon which
reports are to be made by the various servants and pub-
lishers or by which records are kept. These forms are so
marked as to desiznate the one wbo makes out the report
and the one to whom the report should be delivered. These
forms will be sent to the respective company servaats, to be
distributed among the other servants of the company, the
publishers of the company and the servants to the brethren,
as required. Necessary forms will also be sent to pioncers
and special publishers. No company should print their
own forms. If the work reguires, the Society may issue
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new forms or discontinue the use of others. Such notice
will be set out in the Informant or other commnunications.

REPORTS

134 Kach publisher in a company will fill out his various
reports after each day of service and turn such in to the
company. The making of back-calls and conducting of book
studies are the work of all publishers, men and women, and
they should be reported. It is best for only one publisher
to go to a home at a time. It is proper, however, that two
persons conduct one back-call or book study when a pub-
lisher is being trained in this work, in which case both
count time. Two persons may also go on one back-call or
book study where it is deemed unsafe to travel alone, both
counting time. Only one persom reports the back-call or
book study. When one is giving special instruction to an-
other in house-to-house work, both may count time. Time
spent in traveling to territory up to one hour a day may be
reported as field service; however, if more than one hour
was spent traveling during the day, the publisher may report
only one hour, pius the time actually consumed in witnessing.

135 At the end of the month each publisher will turn in
study conductor’s reports for book studies conducted. Every
company, pioneer and servant to the brethren will make
out a report and send it to the Society at the end of each
month, showing the work accomplished during the month.
All reports should be checked before they are turned in.
All reports for the month should be turned in no later than
the third day of the month following. (Also see paragraphs
17, 29 and 47.)

136 The Informunt will make a general report of the
progress of the work throughout the country. The Society’s
Yearbook will give the world-wide report.

SERVANTS TO THE BRETHREN

137 Servants to the brethren are special representatives of
the Society and will be sent from company to company on
a schedule. The duty of the servant to the brethren is to
aid the company servants and publishers in the great work
of discipling all nations. First, he will check over all the
records of the company and give advice and counsel to all
servants and study conductors in the company on service
matters, Second, he will personally instruct the company
publishers in the field service by taking as many publishers
as possible from house to bouse, assisting them with back-
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enlls and book studies. Third, he will eheck with, counsel
and make a report on al} special pioneers working in or ad-
jacent to the territory of the company he is scrving.

138 8¢ that all publishers may get full benefit of his
counse!, he will speak to the eompany at different times on
matters relative to the local conditions and show how the
Scriptures have application today. During his stay not only
will ke serve in his capacity as a servant to the brethren,
but he will act as company servant, and the appointed com-
pany servant should be with him for as much time as pos-
sible so as to observe how the compuany servant's wotk is
to be done.

139 Bach company will be notified by the Soclety as to
the length of the visit of the servant to the brethren. Very
small companies will be visited for two days, Companies
of from 19 to 50 publishers will be visited for three days;
companies of from 51 to 100 publishers, six days; and com-
panies of move than 100 publishers, two weeks. Notification
of these visits will be sent two months in advance of the
date of the visit, so that proper advertising can be prepared
for public meetings and details taken care of for any spe-
cial service arrangements, as well as gathering the tnforma-
tion together for the Company Information forms that will
be handed to the servant to the brcthren by the company
servant.

140 The servant to the brethren is not required to serve
any company on a Monday. He needs one day a week to
make reports to the Society concerning his visits, prepare
his studies, and notify the companies he is to visit two weeks
or ten days prior to the date of his arrival, giving the com-
pany the approximate time and inanner of his arrival

141 When the gervant to the brethren arrives in the com-
nunity or at the home of the servant for the company he
serves, he should he handed the Company Information torms
in duplicate, completely filled out by the company servant,
assistant company servant and back-cal? servant. He should
be given access to all of the company records so that while
he looks over this form he can check the records them-
selves. The company servant or the assistant company
servant should try to arrange his affairs so that he can
be with the servant to the brethren all day for the first
day of the visit. Other servants in the company should try
to spend at least a half hour with the servant to the brethren
at some time during that day, and the various servants
can notify the company servant as to when they expect to
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be at the Kingdom Hall or company headquarters meeting-
place to go over the records and the Cowmpany Information
forin with the servant to the brethren. The best work ean
be accomplished it the servant to the brethren deals in-
dividually with each servant, as well as with the company
scrvant or assistant company servant, while going through
the records.

142 He will make such corrections on the original and
the duplicate copy of the Company Information form as
may be necessary. The original copy will be mailed wilh
the report of the servant {o the brethren to thc Society;
the duplicate wiil be kept by the company servant as part
of the permanent company files for periodic checking by
the company servant and other servants to ascertain what
nrogress is being mwade in the company and to see whether
suggestions left by the servant to the brethren have been
carried out,

148 The Company Information form will be studied by the
Society’s servants in the office, and the list of names of
persons recommended for service will be given careful
consideration in connection with the making of any-other
appointments of local servants. If the Society believes it
advisable in the interests of the Kingdom to appoint any
new servants, notification will be sent; otherwise, the serv-
ants holding the respective postfions of service will continue
in their positions, advancing the Kingdom interests.

144 During his stay, the servant to the brethren will not
conduct the Theoc¢ratic school or the Walchtower study,
but he will sit in on these meetings and offer such counsel
as necessary at the close of each meeting.

145 YW hen the Theocratic ministry school is conducted dur-
ing the visit by the servant to the brethren, ecach appointed
speaker and the school servant will carry out their parts,
and the servant to the brethren will offer couvnsel to each
student speaker and the school servant after the schoel
servant econcludes his counseling.

146 When the servant to the brethren visits the small com-
panies, spending only two days, he will check Lheir records
thoroughly and instruct the servants regarding their com-
pany dufies the first day. In the evening he will have a
meeting with all of the servants and book study conductors.
The following day will be devoted to personal instruetion
by the servant to the brethren to the varioug publishers
in the company, and in the evening he will address the
company,
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147 When the servant to the brethren visits companies of
from 19 to 50 publishers, his routine will be the same as
above except that he will give two talks to the company,
one on the second and one on the third day at a time con-
venient to the publishers and previously arranged for by
the company servant.

143 In companies where a six-day or two-week visit is
necessary, he will spend the first day going over the records
and having a meeting with the servants and study con-
ductors. Thereafter whatever the company servant has
scheduled as to the time of meetings will be satisfactory to
the servant to the brethren and he will endeavor to accom-
inodate himself to any local arrangements. He will, acting
uas company servant, arvange the details for the next service
taecting and instruct those taking part.

149 Tf the service meeting or Waichtower study of the
company falls on the same evening as the meeting of the
servant to the brethren with the servants and study con-
duectors, the meeting of the servants should precede the
regular Watchtower study or service meeting and the meet-
ing should go ahead as scheduled. If the Wailchiower study
and the discourse of the servant to the brethren fall on
the same evening, the Waichfower study will be conducted
by the regular appointed study conductor either before or
after the lecture of the servant to the brethren, according
to the convenience of the local brethren. If the servant's
talk is to be given on the service meeting evening, the servant
to the brethren will act as company servant and see that
anpouncements concerning local field arrangements are
made, carrying on a thirty-minute service meeting. This
will be followed by his discourse for one hour.

130 Jf the company isg conducting one or more public meet-
ing series during the visit by the servant to the brethren,
he will co-operate fully in taking the lead as company
servant, participating in the field service and speaking at
one of the public meetings, following the outlines provided
by the Society. He will adjust his other meetings with the
company so as not to interfere with the scheduled public
nmeetings. (See paragruphs 41 and 84.)

OBLIGATIONS
151 In order to keep the expenses to the minimum {n con-
nection with the services of the servants to the brethren,
it will be the privilege of the consecrated to house them
during their visits to the companies. If there is no one who
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can take care of the servant to the brethren, he will obtain
his own accommodations. The servaut to the brethren will
keep an accurate record of all of his expenses and make
a proper repont to the Socicty monthly. All servants of the
Society should be careful as to expenses, knowing that the
money used has been contributed by the brethren at a
great sacrifice to themselves in many instances and that
the contributions made were offered voluntarily to be used
in the advancement of the Kingdom interests. Everyone
should endcavor to keep expenses down.

152 The Watch Tower Bible and Tract Society, as the
agent of Jehovah's witnesses, assumes the responsibility of
sceing that the gospel of the Kingdom is preached world-
wide. To press forward with this work through branch
organizations and special pioneer publishers, certain funds
are required. According to the contributions received by the
Society through the brethren apd company organizations,
the Society will plan its work for further expansion. All
of the expenses of the Society are met by the general con-
tributions made. It is the privilege of all consecrated per-
sons, anointed and Jonadabs, to manifest their love for
the Lord and to help in the advancement of the Kingdom
work by making voluntary contributions from time to time
in harmoay with their means to do so. The Sociely zc-
knowledges all contributions upon their receipt.

153 Ko personal contributivns will be accepted from the
companies by the servants to the brethren, as all of their
expenses are taken care of by the Society. Anyone desir-
ing to contribute for the work should send his contribution
directly to the Watch Tower Bible and Traet Society,
Treasurer’s Office, 124 Columbia Heights, Brooklyn 2, New
York, or to a Branch ofiice, and receive acknowledgment
of the same.

OTHER MATTERS

15¢ ‘"here are some questions that will come before the
Lord’s people that are not covered in Orgaenization Instruc-
tions. The following scriptures give advice on procedure:
Acts 6:1-7; 15:1-29; Deut. 1:9-18. It will be observed in
considering these scriptures that the course to follow did
not originate with the congregation; rather, gpecially ap-
peinted servants of the Lord, either apostles or elders. Those
already appointed as overseers gave prayerful and careful
consideration to the matter and ¢gme to certain conclusions
and then presented the matter before the congregation for
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their consideration. Many beneficial suggestions can be made
by the congregation and embodied in a final dQecision by
the responsible ones, as was originally done by apostles
and clders.

155 All matters pertaining to setvice, clearly outlined in
The Watchtower, Organizelion Insiructions, Informant, or
by Society’s letters are to be adopted without being sub-
mitted to the congregations, because the Lord’s people
recognize Jehovah's organization and that he uses his
“faithful and wise servant” on earth to divect service mat-
ters. Companies may always wrile the Society about their
problems when not certain how instructions apply.

156 There are some questions that may arise in a congre-
gation that are not covered in Theocratic Organization
Instructions. These matters should first be carefully con-
sidered by the committee composed of the company servant,
assistant company servant angd back-call servant. Nothing
should be submitted to the companies for consideration or
approval unless there is some good Theocratic reason for
doing so. The committee, having eavefvlly and prayerfully
weighed all the facts from a Theocratic standpoint, will
select one of their number to present the matter to the con-
gregation. After the matter for consideration has been
clearly presented and tbe questions to he decided clearly
stated, then the meeting should be opened for discussion
by the assembled brethren. Proper notes should be made
of the suggestions given by roembers of the congregation
and after Scriptural and other sound advice has been given,
then the congregation should be assured that the committee
will give the matter further consideration. Privately, the
coinmittee should draw up a resolution to be adopted by
the congregation. The resolution should be presented to the
congregation and they can then vote for or against. In
this manner a local matter can be handled Theocratically.
The company will bave becn properly considered and any
suggestions they had will have been given due thought.

157 Matters that the company will have to decide are
such as: what kind of hall they should have; bow much
money they can spend; or they may wish to direct certain
parts of the general contributions made each month to a
legal fund; or they may decide that certain sums of money
contributed in excess of a certain amouut should be sent
to the Watch Tower Society at the end of each month as
a contribution for advancement of the work. The servants
in the companies should realize that the funds they handie
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belong to the company, and when it comes to making ex-
penditures other than the routine expenditures a resolu-
tion should be drawn up and passed upon by the congrega-
tion. All of such resolutions should be tiled permanently in
the company files.

158 Geperally, legal funds are not maintained by com-
panies. The only legal matters that a company should sup-
port financially are these that they know the Society would
support by taking the case to higher courts. Such cases have
already been described in the booklet Freedom of Worship
(in English). It would not be for the ¢ompany to decide
whether to take a case that deals with freedom of worship
to higher courts. This the Seociety will do, but the company
might wish to set aside certain funds to fight the case, thus
bearing part of the burden of the expenses involved in court
cases, The brethren should not he assessed to bear any such
expenses. The matter of such expenses involved in freedom
of worship cases can be called to the attention of the breth-
ren and they can decide whether or not a special contribu-
tion box marked “Iegal” should be had at the meeting-place
and direct that such contributions be used for a particular
case. Solicitation or begging for funds should never be
aone by any company. This special legal account should be
handled by the accounts servant and a regular report made
out,

159 Before any steps are taken In fighting a case involving
the witness work that might incur the expending of large
stims of money by contracts for lawyers’ fees, it is advis-
able to communicate with the Society.

160 Yf 4 company is too small or too poor to bear its own
burden in some legal case, the servants should consult the
Society immediately.

161 There are many types of cases in which the Society
and the company are not obligated, and therefore the breth-
ren should not be asked to support such either individually
or as a group. Personal matters are not the matters of the
company. Divorce cases, child custody cases, husband-an-
wife controversies, employment controversics, and other
similar cases, are no business of the companies and they
should not be involved.

162 If brethren in a congregation have some personal diffz-
culties, they always have the privilege of going to some
mature brother, an elder in the company, and seeking advice
and counsel; but they eannot expect that the company will
bear their burdens when the burdens are personal. (Gal.
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6:5) DifMculties among the brethren should be avoided. This
is the time of wnity and no energy or tijne can be profit-
ably spent in controversies. Al servants in the companies
have their respectiveé duties to perform and each one
should be diligent in performing his duties and helping
all the brethven carry out their obligations to the Lord
faithfully. Bach one will look to the Lord for guidance
and direction, as well as to the Lord’s organization, and fol-
low out instructions, all of which are given for his aid
and comfort.

163 If g brother sees a fellow publisher do that which is
out of harmoeny with the Lord’s organizution and His in-
stractions, he should not gossip among others; but he would
do well to go to his brother and in a kind manper call his
attention to his shortcomings. If an individual associated
with 2 company persists in wrongdoing and does not act
according to the Lord’s Word and direction as is becoming
of Christians, then the representative rembers of the con-
gregation who are the servants in the company, the mature
ones or elders, can decide what shall be done with such
person. (Deut. 21:18-21; Matt. 18:15-18) The Scriptural
admonition is to have nothing to do with such an individual.
(Rom. 16:17; Titus 8:10) The elders would so advise the
congregation. (1 Cor. 5:11-13) Later if genuine repentance
is shown by the dismissed offender the elders may ordev
that he be received back in their midst.—Prov. 17:10;
2 Cor, 2:6-11; 7:8-12; 2 Thess. 3: 14, 15,

164 Jf any servant persists in wrongdoing and it is deemed
necessary to write to the Society, the one writing the letter
should furnish the accused one with a copy of the letier
that goes to the Society. The servant to the brethren is not
sent to a company te Straighten out personal difficulties,
but to look well to the interests of the entire company. If
he can help someone by giving Scriptural advice, he will be
pleased to do so; but his obligation to the company and the
publishers is to aid and instruct them to the end that all
may be better servants and witoesses of the Most High,
If the brethren dwell together in peace and uvnity there
will be no difficulties.

DEPORTMENT
165 A]] publishers and servants in the Lord's organiza-
tion should always have in mind that they are representa-
tives of Jehovah God; they are His servants, used to help
restore the true worship of Jehovah in the earth. Appreciat-
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ing that they are His representatives, they should deport
themselves in harmony with the Lord's Word, They should
be clean in mwind and body. (Isa. 52:11; Phil. 4:8) Bach
one should have control of his spirit and, in presenting
the gospel of the Kingdom, should use proper language. (Keel.
7:9; Eph. 4:26; 1 Pet. 3:10,11) The rccords of the Acts
of the Apostles and of the life of Chrisi Jesus show that
the ambassadors of the Lord are bold, yet never rude.
(1 Cor. 4:9-13; 2 Cor. 3:12, marginal reading; Acts 19:8;
Eph. 6:18-20) The Christian should be patient, long-suffer-
ing, meek, humble, and always expressing faith and love
for God by good works. (Jas. 2;26) A Christian’s action
in his own home should be above reproach. (1 Cor. 7:10-17;
1 Pet. 3:1-11) Let your daily lives be examples, so that
you may be able to gain others for Christ’s sake. (Phil.
1:27; 1 Tiw. 4:12, 16) Do not enter into Tong-winded argu-
ments concerning immaterial matters. (Titus 3:9) Shun
the things of this world., Keep yourself wholly devoted to
the Kingdom interests. (Titus 2:12-14) If individuals de-
sire to take a different course from that of bringing praise
and honor and glory to Jehovah’s name, let them do so;
but you should not join them in such a wrongful course.
(1 Pet. 4:1-8) Maintain your integrity and sin not with your
tongue. (Ps. 39:1) Let us obey God, not man. (Acts 5:29)
Peter said: “But the end of all things is at hand: be ye
therefore of sound mind, and be sober unto prayer: ahove
all things being fervent jn your love among yourselves; for
love covereth a multitude of sins: using hospitality one
to another without murmuring.”—1 Pet, 4:7-9, 4.8.V.

CONCLUSION

166 Oy ganization Instructions, as published by the Society
from time to time, has always been beneficial to the Lord's
people in that it has aided the publishers of the King-
dom to work at unity with one another, These instructions
are in full accord with the way the early church was or-
ganized. (Acts 16:4,5) We see how appointments were
made by the apostles and how those appointed took hold of
their responsibilities with zeal and gladness, having in mind
always the honoring of Jehovah and the beloved Son, Christ
Jesus. (Acts 15:22-32) At times when great persecution
fell upon the church and they were scattered abroad and
went everywhere, they did not ceasc preaching the gospel,
but when gcattered they preached wherever they were.
(Acts 8:4) During the past years, particularly from 1939
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0 1945, the Devil and his world organization, through its
governments, have tried to scatier the Lord’s people. In this
the adversavy of Jehovah failed, becavse all the servanis
of the Most High, the anointed and cownpanions, the “other
sheep”, have stayed under the direction of the “Commander
to the peoples”.—Isa. 54:17, A.8.V.

167 Today those in the earth who are helping in restoring
the true worship of God know that “Jehovah hath become
king. Let the earth exult, let the wmultitude of coastlands
rejoice.” (Ps. 97:1, Rotherhem) Those who leve Jehovah
seek him as their Guide, and he has expressed his wiil con-
cerning creatures thirough his Word, All servants of the Most
High must study the Bible diligently, and by so doing they
gain the mind of God. The course that the righteous serv-
ants have had marked out for them is set forth in Psalm
97:10-12, A.8.V.: “O ye that love Jehovah, hate evil: he
preserveth the wuls of bhis saints; he delivereth them out
of the hand of the wicked. Light is sown for the righteous,
and gladness for the upright in heart. Be glad in Jehovah,
ye righteous; and give thanks to his holy memorial name.”

168 Those who love Jehovah cannot love what he hates.
(1 John 2:15-17) 1t is the privilege ¢of everyone who coraes
to a knowledge of Jehovah to publish Hig name and Word.
Having come to 8 knowledge of the gracious purpcses of
Jehovah, everyone of right heart will look well to the in-
terests of the Kingdom and advance the same to the honor
and glory of the Almighty God. (Titus 3:8) Be diligent
therefore, and remain steadfast in your integrity. “Do all
things without murmurings and disputings: that ye may be
blameless and harmless, the sons of God, without rebuke,
in the midst of a crooked and perverse nation, among whom
ye shine as lights in the world; holding forth the word of
life.”—Phil, 2:14-1G; 2 Cor. 4:1-6, 4.8.V.
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